





























Penncrest SD

Professional Education Plan

|Grades 7-11.

Person Responsible

Timeline for Implementation

Resources

Curriculum Supervisor

Start 110/10/2006  [Finish

[10/10/2006  [$0.00

Strategy: Math Integration

Description: Utilize evidence-based collaborative practices to support integration of math into content areas.
Educational Practices: Continuous Learning Ethic

Activity

Description

Evaluation Procedure

Integrating Math in Content Areas

Provide k-12 workshops on how to
integrate math into all areas of the
math curriculum.

Increase in district and state math
assessment scores.

Person Responsible

Timeline for Implementation

Resources

Professional Education Admin

Start [8/28/2006 [Finish

16/4/2007 $0.00

Strategy: Support for Struggling Students
Description: Provide intensive support for struggling students.
Educational Practices: Artful Use of Infrastructure

Activity

Description

Evaluation Procedure

Differentiated Math Instruction

Provide K-12 workshops to learn
models of differentiated math
instruction. Require evidence of
multiple learning opportunities for
struggling students.

Increase district and state math
assessment scores.

Person Responsible

Timeline for Implementation

Resources

Professional Education Admin

Start In/a [Finish

In/a $0.00

Strategy: Utilization of Resources

Description: Utilize staff, resources and technology to increase math skills.
Educational Practices: Artful Use of Infrastructure

Activity

Description

Evaluation Procedure

Larson Math

Implement Larson Math for grades
2-8 for instruction, intervention and
remediation.

Increase district and state math
assessment scores.

Person Responsible Timeline for Implementation Resources
Professional Education Admin Start In/a [Finish  In/a $0.00
[Activity Description Evaluation Procedure

Math Progress Tracking

Use technology to create a math
progress tracking system for
students K-12.

Increase in district and state math
assessment scores.

Person Responsible

Timeline for Implementation

Resources

Professional Education Admin

Start In/a [Finish

In/a $0.00

Goal: STUDENT PARTICIPATION IN STATE ASSESSMENTS
Description: During the next six years, students will maintain a minimum participation rate of 98% on the PSSA.

Strategy: Make-up Opportunities

Description: Utilize staff, facilities, fiscal resources and time to provide make-up opportunities for students.
Educational Practices: Artful Use of infrastructure

IActivity

[Description

[Evaluation Procedure
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Penncrest SD

Professional Education Plan

Make-up Sessions

Provide several make-up sessions

. [for students.

Standard and Poor's PSSA
participation rate data will be
compared to the previous year for
each year of the plan. Maintain or
increase participation rate each

year of the plan.

Person Responsible

Timeline for Implementation

Resources

Building Principal

Start [3/1/2007 [Finish

3/5/2007 $0.00

Strategy: Relationship With Families

Description: Develop authentic relationships with families to promote increased student participation.
Educational Practices: Artful Use of Infrastructure

Activity

Description

Evaluation Procedure

Community Education

Continue to educate the community,
regarding the relevance of
assessments to the curriculum.

Standard and Poor's PSSA
participation rate data will be
compared to the previous year for

each year of the plan.

Person Responsible

Timeline for Implementation

Resources

Building Principal

Start In/a [Finish

In/a $0.00

Strategy: Student Assessment

Description: Continue PENNCREST School District expectation that all students will be appropriately

assessed.

Educational Practices: Continuous Learning Ethic, Quality Leadership

Activity

Description

Evaluation Procedure

Accommodations

Continue to provide appropriate
allowable accommodations.

Standard and Poors PSSA
participation rate data will be
compared to the previous year for

each year of the plan.

Person Responsible

Timeline for Implementation

Resources

Special Ed Plan Admin

Start [5/2/2006 [Finish

[n/a $0.00

Goal: STUDENT READING ACHIEVEMENT
Description: During the next six years, PENNCREST students will increase reading achievement 4% annually

from the current 73% to 97% proficiency.

Strategy: Evidenced-based Reading Instruction

Description: Implement evidenced-based reading instruction in grades K-12.

Educational Practices: Quality Teaching

Activity

Description

Evaluation Procedure

Literacy Collaborative

Implement the Literacy
Collaborative model of balanced
literacy instruction in grades K-6.
USe Literacy coaches and staff

Increase in student reading scores
on district and state assessments.

development workshops.

Person Responsible Timeline for Implementation Resources
Professional Education Admin Start [n/a [Finish  |n/a $0.00
Activity Description Evaluation Procedure

Reading Instruction Gr. 7-12

Implement a model of evidenc-

Increase in student scores on

based instruction Gr. 7-12 where

district and state reading
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Penncrest SD

Professional Education Plan

English/Reading departments work
with all other secondary teachers to
provide reading instruction.

assessments.

Person Responsible

Timeline for Implementation

Resources

Professional Education Admin

Start  |n/a [Finish

In/a $0.00

Strategy: Literacy Integration

Description: Utilize evidence-based collaborative practices to support integration of literacy into content areas.
Educational Practices: Continuous Learning Ethic

Activity

Description

Evaluation Procedure

integrating Reading/Writing Skills

Train K-12 teachers in integrating
Reading/Writing skills into content
areas.

Increase in student scores on
district and state assessments.

Person Responsible

Timeline for Implementation

Resources

Professional Education Admin

Start [n/a [Finish

In/a $0.00

Strategy: Struggling Students

Description: Provide intensive support for struggling students.
Educational Practices: Artful Use of Infrastructure

Activity

Description

Evaluation Procedure

Differentiated Instruction

Train all grade 7-12 teachers on
differentiated instruction and
provide in school and after school
tutoring.

Increase student scores on district
and state reading assessments.

Person Responsible Timeline for Implementation Resources
Professional Education Admin Start In/a [Finish  |n/a $0.00
Activity Description Evaluation Procedure
Individual and Small Group Continue Reading Recovery in Increase in student scores on
Support grade 1. Train all K-6 teachers to [district and state reading

use leveled books to meet assessments.

instructional needs.
Person Responsible Timeline for Implementation Resources
Professional Education Admin Start In/a [Finish  |o/a $0.00

Strategy: Tracking of Student Progress
Description: Implement a system of visible tracking of student progress on a frequent and regular basis

Educational Practices: Quality Teaching

Activity

Description

Evaluation Procedure

Tracking

Utilize technology and data tools to
track progress of students,
Analyze appropriate assessments
at all grade levels. Identify needed

Use of data from student progress
in Building Improvement Plans.
Increase in student scores on
district and state reading

information to plan instruction. assessments.
Person Responsible Timeline for Implementation Resources
Building Principal Start In/a [Finish  |n/a $0.00

Page 11 of 13




Penncrest SD Professional Education Plan

Annual Review Process

“Good evaluations are the product of thoughtful planning, the ability to ask good questions, and a basic
understanding about how to find valid answers. In many ways, they are simply the refinement of everyday
thinking. Good evaluations provide information that is sound, meaningful, and sufficiently reliable to use in
making thoughtful and responsible decisions about professional development processes and effects.” (Guskey,
1998)

The Act 48 Professional Education Committee will review, evaluate and refine the District's professional
development program. Through regularly scheduled meetings, the committee will remain actively involved in the
identification of staff needs as well as the process of planning and conducting staff development workshops.

Formative evaluation will occur throughout the year and at the conclusion of workshops and activities. The
participants will complete a follow-up form rating the overall quality and effectiveness of the programs. This
information will be reviewed by the Act 48 Professional Education Committee and typically be shared with the
presenters of the various programs. This data will be added to the District's needs assessment. Decisions about
whether or not to conduct the programs again will made based on teacher interest and on the initial ratings by the
participants.

In addition, a Teacher Survey for Continuing Professional Development will provide input on a periodic basis for
the formation of the staff development plan. Along with the survey, the committee will continue its informal
communication within buildings. Correlation between the district's strategic plan, induction, teacher training, and
other programs involving staff will be maintained.

The Professional Education Committee will meet each spring to review and conduct a summative evaluation of
the Professional Education Plan to determine whether or not it continues to reflect the needs of the school entity,
its strategic plan, the needs of its professional employees, the students and the community. At this time the
committee may make recommendations for amendments to the plan as necessary subject to approval by the
Board of Directors and the Pennsylvania Department of Education.

Criteria and Balance

Test scores show students are achieving well above the 45% cut score for math and 54% cut score for reading.
Building scores are gradually increasing in almost all buildings due to more effective teaching strategies.

Our Professional Education Plan includes a variety of activities that strike a balance between practical application
and research.
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Penncrest SD Professional Education Plan

Date Submitted to PDE 10/31/06

School Entity: . PENNCREST School District

S t PA . 1
aegertown Zip Code: 6433

Chief School Administrator: Richard A, Borchilo

Contact Person: (typed/printed) Richard A. Borchilo

Telephone: (814 )- 337-1613 E-Mail Address: rborchilo@penncrest.iu5.org

We affirm that this professional education plan was developed in accordance with the laws,
regulations and guidelines regarding professional education plans and that the plan was
recommended by the Professional Education Committee and approved by the school board.
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“Signature (Date)
Board Secretary :
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Signgture (Date)
Board President

L a Beraa

C/gnature (Date)

ef School Administrator

%{// \f/ — Jp /D =06
ature, Chairperson (Date)

P fessmnal Education Committee

Page 13 of 13



