






























































Penncrest SD Educational Technology Plan

Facility Provisions $5,000.00 $5,000.00 $0.00 $10,000.00j201 - Basic Education
Maintenance $15,000.00f $18,000.00 $0.00 $33,000.00]201 - Basic Education
Contracts

Other Technology $5,000.00 $5,000.00 $0.00 $10,000.001201 - Basic Education
Devices

Outsource Support $40,000.00{ $40,000.00 $0.00 $80,000.00j201 - Basic Education

1st Century $5,000.00

Learning

Skill Acquisition $1,000.00 $2,000.00[201 - Basic Education

[TOTAL | $600,000.00] $603,000.00] $0.00] $1,203,000.00| ]
[GRAND TOTAL | $789,150.00] $792,150.00] $0.00]  $1,581,300.00] |
Monitoring

The Director of Instructional Technology will chair a subcommittee of representatives from the Technology
Committee and volunteer participants from the Strategic Plan Committee to monitor the 1mplementatlon of the
Technology Plan action items on a yearly basis.

The monitoring reports will address the following questions regarding the tasks that comprise the action plans:

sstatus of the activities prescribed for each specific year

stimeliness of the completion of activities

*barriers or deterrents to activities

sunexpected resulfs from activities

scorrective or extension activities that need to be added to the action plans

Data will be gathered by referring to the timelines and action task lists prepared for each action item. Educational
integration action items will be reviewed, monitored and evaluated based on the outlined action plan. Site-level
and District-level Administrators will provide insight regarding the inclusion and integration of technology tools and
resources as observed in instructional settings. On-line collaborative resources will be used for the data
collection and reporting as frequently as possible to allow members of the subcommittee to review progress in a
convenient method.

The subcommittee will provide annual monitoring reports to the District Technology Committee at the final
meeting each year. The Committee will review and recommend updates and revisions to the action plan for the
following year. The Director of Instructional Technology will report the findings of the subcommittee and any
revisions necessary in the action plan to the PENNCREST School Board of Directors.

Evaluation
Surveys, meet and discuss sessions, informal conversations and review of formative assessments and
instructional plans will provide information to aid in the evaluation of the progress and efficacy of the Technology

Plan. Evidence of increased student- centered, data-informed, and differentiated teaching and learning
with technology tools will be gathered through observation of classrooms.
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Penncrest SD Educational Technology Plan

Surveys of staff, students, parents and community members will be conducted yearly using a web-based survey
tool. Paper versions of the survey will be available if requested and the district will make computers and support
available at advertised times and places for those parents and community members who may need assistance.

Face-to-face and online discussion forums will be utilized to gather responses regarding the current plan and
suggestions for the development of the new action items. Representatives to the various meet and discuss
groups will be determined at the building level.

The Plan Monitoring subcommittee, defined in the Monitoring sub-section, will review the overall success of the
plan and the revised action items at the end of the third year. They will also review and plot the survey responses
and the suggestions and concerns raised during the face-to-face and online discussions. They will suggest action
plan items for the development of the successive plan. Those suggestions will be presented to the Director of
Instructional Technology for research and strategic development of the successive action plan items that will be
presented to the Superintendent and the PENNCREST School Board of Directors.
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