










































Penncrest SD Chapter 4 Educational Strategic Plan

Person Responsible
Ed Tech Plan Admin

Measurable Annual Improvement Targets
It was apparent to the Chapter 4 Committee that this plan is clearly focused on the improvement of student
academic achievement at all levels. Further, it was recognized that the basis of measuring student achievement
should rest on an array of standards-based assessments across all grade levels and all subject areas. These
assessments must include the Pennsylvania System of Student Assessment, other standardized assessments
and locally developed assessments aligned with the PSSA.

PENNCREST School District will implement a two-phased approach to monitoring achievement improvement:

1. This plan sets forth eleven (11) Goals with Action Plans, most of which deal with the improvement of student

academic achievement. Progress on each of these Goals wil be assessed on an annual basis at the District
leveL. School principals will be required to address these goals in building level goals and implement plans for
their achievement.

2. The second phase of achievement improvement occurs exclusively at the individual school level and
involves the use of the Gettng Results Model for School Improvement. All principals in the district have been
using and will continue to use this tool on an annual basis regardless of whether or not the school is in Program
Improvement. A thorough review of student achievement data and annual achievement goals form the
centerpiece of each of these plans.

Curriculum, Instruction and Instructional Materials
A variety of researched-based instructional methods and assessment techniques are used to teach the planned
courses. A hands-on approach as well as open discussions and cooperative learning is commonplace in
PENNCREST Schools. Instructional methods are less traditional with more interdisciplinary studies involving
team teaching, differentiated instruction and thematic approaches to learning. Copies of the planned courses are
available for review in the Elementary and Secondary Curriculum offces in the administration center in
Saegertown.

Assessments and Public Reporting
In accordance with the recommendations of the Superintendent of Schools, the PENNCREST Board of Education
has approved a district-wide testing program designed to provide information concerning the proficiency of all
students in the district on standardized tests of academic achievement and aptitude.

The results of these tests provide a continuing record of each student's academic progress in comparison with
national norms. They are also an invaluable aid to each child's teacher and counselor in diagnosing individual
strengths and weaknesses in order to provide more effective individualized instruction.

During the school year, the following tests may be administered to district children as a part of this program:
(Note: The PA System of School Assessment is referred to as PSSA.) The list of assessments used by our
district is published in the Students' Rights and Responsibilities Handbook each year.

GRADE
2

EVALUATIVE INSTRUMENT
erra Nova Multiple Assessment

PURPOSE OR USE
chievement in Readin ¡Math
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3

Siosson Intelligence Test (Used as
makeup test for group test of
individual assessment as needed.
Ke Math

oodcock Readin Maste
ide Range Achievement Test

WRAT

4

5

6

7

8

9
10
10

11

K-12

K-12
K-12
K-12

The following evaluative instruments are to be considered part of the PENNCREST Testing Program. They are
recommended as applicable to students to prepare for post high school opportunities.

GRADE EV ALUA TIVE INSTRUMENT PURPOSE OR USE
1 0-11 Preliminary Scholastic Aptitude Test Predict College Performance

PSA T)
11-12 College Entrance Examination Measures General, Verbal and Math

Boards (CEEB) Comprehension; Predicts College
Performance

11-12 American College Testing (ACT) Individual Assessment of English and
Math, Social Studies, Science
Interests and Needs

1 0-12 Armed Services Vocational Aptitude Predicting Success in Civilian and
Test Battery (ASVAB) Military Occupations

Each child's scores on these tests will be checked carefully and maintained in the school record as long as the
child attends school in this system. Should the child transfer to another school system, the parents or guardian
will be notified of the transfer of his or her permanent record to the new school system. No individual or agency
outside the school system will be permitted to inspect the child's school record without the parent's written
permission, except as provided for in the Safe School Amendments to the Public School Code.
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PSSA results and adequate yearly progress information are reported to the community through use of the
Pennsylvania Department of Education online school report card system, the district newsletter, monthly school
board meetings and the district website. Hard copies of this information is available to those residents who do not
have electronic access to the data.

Targeted Assistance For Struggling Students
Although PENNCREST School District is currently not involved with school improvement, the district utilizes a
variety of techniques and programs to provide remedial services for struggling students. Some examples
include: Tutoring Assistance Program for 7th and 8th grade students, Classroom Plus for elementary students,
peer tutoring at the middle school level, in school and after school tutoring for elementary and secondary
students, remedial course for PSSA at grade 11, and after school tutoring provided by Edinboro University pre-
service teaching candidates. In addition to the tutoring programs, PENNCREST School District provides an
extensive array of Title I reading and language development programs for struggling students in grades K-6.

Support for Struggling Schools
PENNCREST School District's Chapter 4 Planning Committee reviewed extensive data on individual student
progress and specific school performance. During the review process, it was evident that students in the district
were meeting or exceeding the targeted goals for attendance, high school graduation and PSSA participation.
Therefore, it was not necessary to develop action plans to increase performance in these areas, only to maintain
the current standards. Reading and mathematics performance levels did demand action plans designed to
improve student performance in both areas. Specifically, the Chapter 4 Plan calls for a student achievement
growth rate of 4% annually in reading and mathematics over the life of this plan. Successful attainment of these
growth rates will enable the reading proficiency level to rise to 97% in six years and the mathematics proficiency
scores to reach 92% during the same time period.

Fortunately, all PENNCREST School District school buildings are achieving ADEQUATE YEARLY PROGRESS
(AYP) rates. The IEP/Economically Disadvantaged subgroup of students at Maplewood Elementary was below
standard on the 2005 PSSA administration. A major goal of this strategic plan addresses this particular
subcategory. Each year all school principals organize a building level committee to analyze student progress in
the attainment of improvement targets in their particular schools using the Getting Results modeL. This
committee develops a plan to address any weaknesses apparent in the most recent test data including the
establishment of improvement targets with a focus on attainment of the PA Academic Standards at a proficient
level or higher.

Qualified, Effective Teachers and Capable Instructional Leaders
PENNCREST School District recruits and hires highly qualified teachers. Approximately 52 % of newly hired
teachers have substituted in the district before they were hired thus increasing their famílarity with the district
policies and procedures. Teachers are selected and placed in the most appropriate positions to improve student
achievement. Through ongoing staff development, a PENNCREST teacher is provided the necessary training to
reach his/her full potential as a skilled educator.

Parent and Community Participation
PENNCREST School District has developed a multi-tiered approach involving parents and community in the
leaning process of students. A wide array of opportunities exist for parents and community to participate
including:

1. Parent/Teacher organizations at all elementary schools.
2. Parentleacher Conference days where academic progress records of students are reviewed.
3. Career days of various types involving both parents and community.
4. Collaboration with Edinboro University of Pennsylvania and Allegheny College.

Page 23 of 33



Penncrest SO Chapter 4 Educational Strategic Plan

5. Online access to student progress for parents
6. Cable television broadcasts promoting school events and activities.
7. Active participation in the Crawford County School to Work Program.
8. Annual online surveys of parents and community regarding programs and services of the school district.
9. Annual Open Houses at all schools.
10. Annual Senior Project Night provided at the three secondary schools.
11. Opportunity for community members to voice input at Board of Education meetings.
12. Periodic distribution of school district informational newsletter.
13. Provision of Student Riqhts and Responsibilities Handbooks to all parents.
14. Opportunity to participate on Strategic Planning, Getting Results and other school-wide committees.

Pre-Kindergarten Transition
PENNCREST School District and its Board of Directors and administration takes pride in efforts to accomplish
close coordination between before and after school programs and services at all grade levels.

CHILD CARE:
PENNCREST School District maintains and operates its own Child Development Centers which provide child care
and training for preschool students during and after school hours. Since it is a district operated program close
coordination is possible with Kindergarten teachers and all other district staff. In addition, the Child Development
Centers maintain a close working relationship with the Crawford County Head Start program including activities
such as joint staff development and transportation.

AFTER SCHOOL PROGRAMS:
The large geographic area that PENNCREST School District encompasses limits after school and summer
academic programs due to the extensive transportation costs involved. On occasion, Title 1 funds or grant
monies have been used to offer programs on an interim basis, but this practice has not been widespread.

YOUTH WORK FORCE DEVELOPMENT PROGRAMS:
PENNCREST is an active participant in the Crawford County Vocational Technical School and sends students
from all three high school buildings to participate in the vocational offerings of the schooL. In addition, the district
is an active partner in Crawford County School to Work Partnership which provides career workshops, summer
vocational exploratory programs, job shadowing, and other career related resources and activities.

TUTORING:
Most of the tutoring efforts of PENNCREST School District occur within the confines of the school day. These

include the Title 1 Reading Program at the elementary level and the Tutoring Assistance Program at grades
seven and eight. In addition, elementary students are eligible to receive state funding for summer math and
reading tutoring. A variety of in-house programs are offered during study halls and transition times to assist
struggling students.
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Utilzation of Resources and Coordination of Services
Service or Resource Comment or Reflection
Safety Committee This committee monitors safety concerns and

provides ongoing training to reduce time lost
due to accidents.

Mministrative Council This committee provides an opportunity for
district administrative staff to meet monthly and
collaborate concerning district-wide issues and
initiatives.

Act 48 Professional Education Committee This committee provides a forum for members

o discuss and propose various training
opportunities for staff.

Instructional Labor Management Committee This committee provides opportunity for

representatives to discuss unresolved building-
level issues thus enhancing the educational
¡process.

lTeacher Induction Council IThis committee organizes and monitors
implementation of the District Teacher Induction
Plan.

lTitle II A Funding IThis funding provides K-12 staff development
opportunities based upon staff needs and
district goals.

IMTS Liaison Council rrhis Intermediate Unit service provides updated
information regarding the availability of
echnology services.

IU # 5 Networking Meetings rrhese meetings provide opportunities for
¡Various district personnel such as
superintendent, curriculum directors, principals
and assistant principals to meet with their peers
in the IU and discuss mutual concerns.

Local Federal Projects Directors rrhis committee provides a forum for local
Ifederal project directors to receive updated
information and discuss mutual problems.

Support Labor Management IThis committee provides a forum for support
staff to discuss unresolved building-level issues
hus enhancing the educational process.

Curriculum Revision Committees Volunteer groups of subject area teachers who
review and revise district curriculum in keeping
with the state academic standards.

Student Assistance Program This service helps identify and refer at-risk
students in grades 7-12 for intervention.

Instructional Support Team This service helps identify and refer at-risk
students in grades K-6 for intervention.

Reading Recovery Program This service helps identify the lowest
progressing first grade students in reading and
provides progressive steps to increase their
readinQ abilities.

Title I Program This service identifies the lowest progressing
reading students and provides appropriate
interventions.

Special Education Advisory Council This committee provides a forum for building
level special education teachers to receive
updates on regulations as well as propose
solutions to district and building-level concerns.
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Building~Level Team This committae raviews special education

student progress at the building level and helps
o meet Child Find reauirements.

Gatekeeping Meeting
This process provides the opportunity to arrange

enhanced mental health services for our
students.

District Psychologists IThe district employs two psychologists to
provide in-house services for our students.
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Note:

Pages 27 trough 28, were not printable through
Leading for Learning, the PDE-Strategic Planning
Software. This section would have been a graphic
outline of the Timeline for Implementation for the
various activities listed in the Educational Strategic
Plan. The reader may obtain this information directly
from the activity charts listed throughout the
Educational Strategic Plan.
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Date Submitted to PDE 10/31/06

School DistrictiA VTS/Charter School

Name: PENNCREST School District

Address: 18741 State Hwy 198

Saegertown PA Zip Code: 16433

IU#: :5

Chief School Administrator: Richard A. Borchilo

Telephone: (area code): 814 # 337-1613

We affirm that this strategic plan was developed in accordance with State Board of Education
Chapter 4 Regulations. We also affirm that the contents are true and correct and that the plan
was placed for public inspection in the school districtiA VTS/Charter School offices and in the
nearest public library until the next regularly scheduled meeting of the board or a minimum or
28 days whichever comes first.
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School Board Secretary

/6 -Ie) -Ò,l
Date
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~Â~
Chief School Administrator
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Date
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